
This item was head at 3: 16 PM. 
Village Manager Maria Aguilar stated the 9/30/16 Projected Actual figures were an estimate based on the 
trend for the current fiscal year. She stated the Net Position found at the top of page one were audited figures 
from the September 30, 2015 audit. Ms. Aguilar explained the reason the revenues equaled the expenses in 
the PYH Marina Enterprise Fund was due to a transfer in from the Capital Projects Fund of Discretionary 
Sales Surtax to pay for the debt service related to the marina's capital improvement project and that there 
would be a transfer in of approximately $40,000. Ms. Aguilar stated the primary debt service obligation for 
the marina would be paid off in 2019 after which time the marina revenues would begin to exceed expenses 
by approximately $400,000 to $500,000 a year. Mayor Deb Gillis stated the funds that were transferred in 
each year to pay the debt service obligation decreased each fiscal year. 
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TAB 1 A. Proposed/Tentative FY 2016-2017 Marina Fund Budget 

IV. ITEMS FOR DISCUSSION 

Van Cadenhead expressed concern regarding the Plantation Yacht Harbor Marina's budgeted expenses and 
revenues reflecting the same total number. 

Jill Zima Borski expressed disappointment regarding the preliminary millage rate of 3.2 mills. She stated 
she thought it was important for the Village Council to review every page of the budget, department by 
department, to identify areas in which a reduction could occur. 

Mayor Deb Gillis opened public comment. 

III. PUBLIC COMMENT 

Jill Zima Borski led the Pledge of Allegiance. 

II. PLEDGE OF ALLEGIANCE 

Mayor Deb Gillis called the meeting to order at 3: IO P.M. The following Council members were present on 
roll call: Mayor Deb Gillis, Vice Mayor Jim Mooney, Councilman Mike Forster, Councilman Chris Sante 
and Councilman Dennis Ward. Also in attendance were Village Manager Maria Aguilar, Village Attorney 
Roget Bryan, Village Clerk Kelly Toth, and all other appropriate personnel. 

I. CALL TO ORDER I ROLL CALL 
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Ms. Aguilar explained the FY 16-17 Stormwater Enterprise Fund revenues were projected to be $186,300 
and expenses were projected to be $66, 100. She stated this resulted in revenue in excess of total expenses 
in the amount of $120,200. Ms. Aguilar explained that the overage, minus depreciation expense, would go 
into Net Position and explained the various ways the overage could be reflected in the budget. Mayor Deb 
Gillis confirmed that the $442,000 reflected in the Net Position - Unrestricted line item could be used to 
fund stormwater projects. Ms. Aguilar restated that the stormwater assessment rate for FY 16- 7 remained 
unchanged from the previous year at a rate of $32.00 per ESU. 

Village Manager Maria Aguilar stated that with regard to the FY 16-17 Stormwatcr Enterprise Fund budget, 
if there was agreement by the property owners within the Venetian Shores subdivision to address a 
stormwater project in their neighborhood, then a stormwater assessment specific to those property owners 
might need to occur in order to fund the project. Mayor Deb Gillis stated the project cost was approximately 
$4 million. Ms. Aguilar confirmed that the assessment for the Venetian Shores project would only be levied 
on the Venetian Shores property owners. 

This item was heard at 3:29 PM. 
Village Manager Maria Aguilar stated the FY 15-16 stormwater assessment rate was $32.UU per Equivalent 
Stormwater Unit (ESU) and that one ESU was assigned per single family residence. She explained the 
primary expenditures in the Professional Services line item provided for stormwater engineering services 
provided by the Wyler Engineering Firm. Ms. Aguilar stated staff was awaiting a decision from the South 
Florida Water Management District (SFWMD) regarding a grant application the Village submitted with the 
assistance or Wyler Engineering. She stated that if the Village was awarded the grant, staff would seek 
Council's direction regarding project prioritization. Vice Mayor Jim Mooney expressed concern regarding 
the stormwatcr runoff that occurred at the end of Blackwood Drive and stated he thought it would be a 
relatively quick and affordable project that should be considered. Ms. Aguilar stated she had had discussions 
with the Director or Public Works regarding controlling access and improving the boat ramp on Blackwood 
Drive. Councilman Mike Forster asked if the Village enforced the construction of floating structures within 
1200 feet of the shoreline. He stated this area appeared to be a staging ground for floating affordable 
housing, on the water, within 1200 feet of the shoreline. Councilman Forster expressed concern that the 
area was becoming a shanty town. Village Attorney Roget Bryan stated staff would look into the issue. He 
confirmed that he had met with the Village Manager and Public Works Director recently to develop a plan 
to address the concerns in that area. Mr. Bryan stated staff would provide the Council with information at 
a future Council meeting. 

TAB2 B. Proposed/Tentative FY 2016-2017 Stormwater Fund Budget 

Ms. Aguilar stated the proposed revenues for the FY 16-17 Marina Enterprise Fund reflected a three percent 
increase in rates based on the projections from FY 15-16. She explained that as rates increased, vacancies 
would begin to occur in the marina which would cause a balancing out effect. Ms. Aguilar stated that the 
full-time wages included 25 percent of the salary for the Director or Parks & Recreation and Marine 
Resources, one full-time Dock Master, three full-time Assistant Dock Masters; and 50 percent of the wages 
for one maintenance employee. Ms. Aguilar explained the revenues and expenses portion of the budget 
regarding electricity and stated the marina residents were billed for electricity at a rate of 90 percent and 
the Village paid the remaining ten percent for the Village's usage. Mayor Deb Gillis inquired as to the 
occupancy rate or the marina. John Sutter, Director of Parks & Recreation and Marine Resources, stated 
the occupancy rate was approximately 95 percent. He stated each August they experienced a seasonal clear 
out and that the marina currently had approximately 74 boats which was very near full occupancy. Mr. 
Sutter explained that some of the boat slips appeared vacant, but that they were paid for by owners that 
were out cruising. Discussion ensued among Council and staff regarding the adequate parking at the marina; 
the unlikelihood that the marina would lose business as a result of increased rates; and the amenities that 
Founders Park offered marina residents. 
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The proposed FY 16-17 Wastewater Fund budget item was heard at 3:45 PM. 
Village Manager Maria Aguilar stated the $40,512,600 reflected in the Net Position - Restricted line item 
reflected the total revenue from the various wastewater assessments. She stated the assessments for 
Remaining Service Areas 1 (RSAl) and Remaining Service Areas 2 (RSA2) were valued at approximately 
$20 million each and that, although the revenue had not been received, it was required that the revenue be 
recognized and held in Net Position - Restricted. Ms. Aguilar explained that because the RSA 1 and RSA2 
revenue was recognized in Net Position - Restricted, the actual assessment revenue was not budgeted during 
the course of the year. She stated the available assessment revenue the Village received was approximately 
$4 million dollars a year; the revenue was used to help pay the debt service obligation; and the revenue was 
restricted for use on debt service. Councilman Chris Sante stated that, based on the budget report, he did 
not foresee that additional assessments would be necessary. Village Manager Maria Aguilar expressed 
agreement with Councilman Sante. Ms. Aguilar restated that any deficiencies in the Wastewater Enterprise 
Fund revenues would be provided for by funds from the Discretionary Sales Surtax for Infrastructure, as 
required by the referendum. Ms. Aguilar explained the following changes to the proposed FY 16- 7 budget: 
The Professional Services line item should reflect $150,000, rather than the $25,000, to provide for canal 
testing; and the O&M Contract Monthly line item should reflect $740,000, rather than $725,600, to account 
for a CPI increase. 

Ms. Aguilar provided a brief explanation of the Capitalized Expenses (moved to balance sheet accounts). 
She stated the only other change was a likely increase in capital expenses of $290,000 to the NPK - 
Additional Later/V acuum Cans line item. Wastewater Program Manager Greg Tindle stated the additional 
funds were for the replacement of the Phase 1 vacuum cans. Village Manager Maria Aguilar stated a Change 
Order would be brought to Council for this expense. Councilman Chris Sante inquired as to the remaining 
debt for North Plantation Key. Ms. Aguilar stated she did not have that figure with her but that the loan was 
acquired in 2005 with a repayment period of twenty years. 

Ms. Aguilar stated there were three full-time positions in the Wastewater Department and that this was 
likely to change next year based on the needs of the department. 

Ms. Aguilar stated that $2,000,000 was budgeted in the RSA Debt Service Interest line item, but that this 
too was affected by the project completion date extension. She stated the Department of Environmental 
Protection (DEP) had ex tended the start date for loan repayment and that repayment of the SRF loan for the 
Remaining Service Area (RSA) had not yet occurred. She confirmed interest would continue to accrue with 
the extension of the loan. 

Ms. Aguilar stated in the FY 15-16 Wastewater Enterprise Fund budget, the expenses Repair & 
Replacement line item should include the word Fund at the end and that $164,000 should be reflected in 
the 9/30/16 Projected Actual column. She stated that per the Design, Build & Operate (DBO) agreement 
the Village was required to set aside funds for future anticipated capital expenditures and referenced the 
recommended replacement schedule provided by the wastewater contractor. 

This item was heard at 3:38 PM. 
Ms. Aguilar provided a brief explanation of the FY 15-16 projected actual revenues. She stated the Transfer 
from Capital Projects Fund line item was to help fund the debt service in wastewater for the new State 
Revolving Fund (SRF) loan. Ms. Aguilar stated the principal and interest on the loan would be 
approximately $6 million dollars a year. She stated she budgeted for the transfer to help pay for debt service, 
but that because the wastewater project completion date was extended, the debt service repayment schedule 
was pushed back and the repayment would now begin in January 2017. Ms. Aguilar stated by planning for 
the transfer it reserved the money for the debt service repayment. She stated the figures found in the Loan 
Proceeds line item were reimbursement funds the Village had received from the SRF loan related to the 
capital project. 

TAB 3 C. Proposed/Tentative FY 2016-2017 Wastewater Fund Budget 
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Village Manager Maria Aguilar stated that as a result of the operational audit performed by the Auditor 
General's office, one of the findings stated that the Village had cited a salary range or salary scale for 
positions, but had not actually implemented the salary scale. She explained that prior to Ed Koconis' 
departure, she, Kelly Toth former HR Manager and Mr. Koconis developed an Employee Compensation 
Plan. Ms. Aguilar explained that the salary ranges in the compensation plan were created based on salaries 
paid by Monroe County, Dade County and other municipalities. She stated the Village's current salaries 
fell within the salary ranges identified in the plan. Ms. Aguilar explained the reason for the current salary 
of the Director of Planning. Council discussion ensued regarding past employee increases and decreases; 
the past Evergreen Study that revealed employees were underpaid; historical salaries that were higher ten 
years ago than current salaries; merit raises verses cost of living raises; the high cost of living in the Keys; 
and the lack of affordable housing. Councilman Mike Forster asked Monroe County Sheriffs Captain 
Corey Bryan if law enforcement employees received an increase last year. Captain Bryan confirmed that 
they received an increase last year of approximately three percent. Village Manager Maria Aguilar stated 
for FY 16-17 Monroe County was giving a 3.3 percent raise and .7 percent cost of living increase for a total 
increase of four percent. Discussion ensued among Council and the Village Manager regarding whether to 
provide a two percent increase to those employees that had received an increase during the year. Following 
discussion, Council expressed agreement for a two percent increase for all employees. 

Village Manager Maria Aguilar stated the last page of the third spreadsheet reflected the total proposed 
(two percent) increase at 10/1/2016 in the amount of $410,512. She explained that the salaries reflected in 
the spreadsheet included the two percent increase; the pension benefits were calculated on the salaries; the 
health/dental/vision insurance benefits were not based on wages; and that life insurance was based on 
wages. Vice Mayor Jim Mooney stated there was a need for wage caps on positions. He stated that he did 
not have a problem with a two percent increase; but that some employees had already received healthy 
increases of seven to eight percent. Mayor Deb Gillis confirmed that the two percent increase would be 
applicable to new hires as well. 

Ms. Aguilar stated there was some fine-tuning to the FY 16-17 proposed budget that needed to occur to 
reflect such items as the actual renewal rate for employee health insurance that she had recently received. 
She stated Mayor Deb Gillis had had questions regarding employee compensation and proceeded to explain 
the three spreadsheets she provided to Council. Ms. Aguilar stated the first spreadsheet provided 
information regarding employee increases that had occurred during the year that were based on merit or the 
need for a lump sum adjustment based on the employee's position. She stated the second spreadsheet, 
arranged from the highest to the lowest, reflected the employee's total compensation. Ms. Aguilar identified 
the differences in total compensation for hourly firefighters verses other hourly paid positons and how the 
contribution rates to the Florida Retirement System (FRS) affected the total compensation. She explained 
the FRS contribution rate for firefighters was significantly higher than general employees and that 
firefighters worked more overtime hours. Ms. Aguilar stated the third spreadsheet reflected a two percent 
increase to salaries, if approved by Council. Mayor Deb Gillis stated she had inquired about merit increases 
that had occurred over the previous six months. Mayor Gillis stated that Council may want to consider 
exempting the employees that had received higher increases from receiving the proposed two percent 
increase. Councilman Chris Sante inquired about increases for firefighter personnel. Village Manager Maria 
Aguilar stated the firefighter's Collective Bargaining Agreement (CBA) required that the firefighters 
receive a two percent increase each year; and that if the Council approved a higher increase for the general 
employees, per the CBA, the firefighters would also receive the higher increase. Councilman Mike Forster 
stated he recalled a Council discussion, during the executive session regarding the CBA negotiations, in 
which the majority of Council agreed that general employees would receive an annual increase if the 
firefighters received an annual increase. Mayor Gillis confirmed the discussion, but stated the Council still 
had the ability to approve or deny an increase to the general employees. Mayor Gillis stated she recalled 
previous years in which certain staff members were exempted from the increase for various reasons. 
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Approved by the Village Council this 8th day of September, 2016. 

I V,~H.l, 1, ~~\t .. 
Kelly S. T~th 
Village Clerk 

Councilman Chris Santc made a motion to adjourn. Councilman Dennis Ward seconded the 
motion. The meeting adjourned at 4:54 PM. 

VI. ADJOURNMENT 

V. COUNCIL DISCUSSION 

Mayor Deb Gillis closed public comment. 

Van Cadenhead expressed concern regarding the budgeted expense for residual grinder pump maintenance. 
He stated the new Village Manager's salary could not be included in the budget because it was an unknown 
and expressed concern regarding the new Village Manager's possible compensation package. Village 
Manager Maria Aguilar stated an estimate for the new Village Manager had been built into the FY 16-17 
budget. 

Jill Zima Borski stated that she did not understand why a raise would be given to new employees; but rather 
a raise should be provided on the employee's anniversary date. Ms. Borski expressed concern that marina 
related expenses were paid for with tax payer revenue. Village Manager Maria Aguilar stated marina 
expenses were paid with marina revenues with the exception of the portion that came from the Capital 
Projects Fund that paid for debt service. Ms. Aguilar clarified that the funding did not come from ad 
valorem taxes. 

Mayor Deb Gillis opened public comment. 

Mayor Deb Gillis stated the next budget meeting was scheduled for September 7, 2016. Councilman Chris 
Sante stated he would not be present for the September 7th meeting, but that he would like to review the 
updated proposed budget. Mayor Deb Gillis asked if the Council desired a meeting prior to the September 
7, 2016 First Budget Hearing. Village Manager Maria Aguilar stated that she would update the budget and 
provide it to Council and that a Council meeting could be scheduled if the Council so desired. Council 
discussion ensued regarding whether there was a need for an additional budget meeting. Following 
discussion, Council agreed that an additional meeting was not needed. 

At 4:27 PM Council began discussion regarding the possible addition of a firefighter position. 
Mayor Deb Gillis stated Council previously discussed the addition of the third position to Station 19 and 
the cost of the additional shift would be approximately $216,000 in addition to the proposed budget. 
Councilman Dennis Ward and Vice Mayor Jim Mooney spoke in support of adding the position for life 
safety reasons. Discussion ensued among Council and Fire Chief Abel regarding a float position not 
working for other fire departments due to scheduling conflicts; CBA requirements for filling overtime; and 
that overtime would not decrease with the addition of a position. Village Attorney Roget Bryan confirmed 
the Council would be approving the addition or three full-time employees to fill the one position and that it 
would be applicable to FY 16-17. 




